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About me我

›Grew up on small dairy farm成长于奶牛场
›Bachelors of Science Degree of Animal Science 

from University of Wisconsin River Falls威斯康星
州大学雷河分校营养学士
› Feedlot management 

›Operate small feedlot with my wife与妻子共同
经营一家小的育肥场

›9 years with GENEX工作9年
›Dairy Account Manager -7 years乳业经理7年
›Associate Director of SHIFT – 1 year杂交项目总
监



Agenda今日议程

› Background and market analysis市场背景分析

› Why dairy farms are adopting beef x dairy奶牛场为何使用肉牛杂交

› Implementation of beef semen on dairy farms肉牛冻精在奶牛场的应用

› Results of beef semen usage on farm肉牛冻精使用效果

› Beef x dairy calves vs Holstein calves杂交犊牛和荷斯坦犊牛对比

› Feedlot performance 杂交牛育肥表现



B E E F  X  D A I R Y

S H I F T  Y O U R  G E N E T I C  F O C U S .  
U T I L I Z E  G E N E X  B E E F  O N  D A I R Y .
改 变 奶 牛 固 有 选 配 模 式 为 配 肉 牛

P E R F O R M A N C E  表 现
C A L V I N G  E A S E 易 产 性

G R O W T H 生 长 性
F E R T I L I T Y 高 繁 殖 力

I C C $ ™ 商 业 奶 牛 指 数
H E A L T H 健 康

M O D E R A T E  F R A M E S 中 等 体 型



1. Strategic Breeding育种策略

2. The Right Genetics正确的基因

3. Healthy Calves健康的犊牛

4. Buyer Connections消费者互动



重要的肉牛性状
Zero in on the Traits that Matter!

›易产性Calving Ease
›生长性Growth

› 断奶重Weaning Weight 
(WW)

› 周岁重Yearling Weight 
(YW)

›生长和体型平衡性Balance 
of optimal growth and 
frame size

›胴体品质Carcass 
performance



选择合适的冻精生产高品质杂交后代
The Right Genetics for High-Quality Crosses

GENEX SHIFT genetics will 
maximize carcass merit, 
which means improving the 
ribeye size and shape with 
adequate marbling and 
ultimately creating carcass 
performance on the rail.
GENEX SHIFT 能够最大化提
升胴体品质，也即增加眼肌面
积，提升大理石花纹，最终提
升胴体表现。

Brad Johnson
Director of Beef Genetics

“



优质的初乳很重要
Quality Colostrum Matters

SCCL初乳产品 colostrum
›优质的免疫球蛋白和能量
来源Excellent source of 
colostral fat & IgG

›天然牛初乳Natural bovine 
colostrum

› No blood, whey, egg or 
other ingredients not 
naturally found in maternal 
colostrum

›可作为补充剂也可以替代
初乳Use as a supplement 
or replacement

›多种选择Multiple options



给您的犊牛一个健康的开始
Get Calves Off to 
a Healthy Start

› 记录Write it down, document it
› 经营您的犊牛而不止销售它们

Your opportunity to 'market' 
calves, not just sell them

› GENEX SHIFT 推荐标准化饲
养流程recommended SOPs 
available
› 与您的兽医共同制订Work 

with your herd veterinarian 
to customize



GENEX SHIFT Ear Tags耳牌

Line #1
Line #2
Line #3

Line #4



› 与有共同价值观的消费者互动-从
犊牛抓起Connect with the right 
buyers who recognize the value
of feeder calves that perform 
from the start

› 不同区域提供不同选择GENEX 
SHIFT program offers 
local/regional buyer options

› 形成客户交流平台We can 
facilitate connecting you with 
potential buyers

消费者互动Buyer Connections



开始沟通Starting the Conversation



财务分析



Dairy Farm 
Example

奶牛场案例



将其加入育种方案
Putting the Strategy in Strategic Breeding



牧场计划On Farm Strategy 

Using Sort Gate 
to find highest 
genetic animals 
to breed with 
sexed semen 
and beef
优选，核心群配
性控

Using the 
number of times 
bred to breed 
with sexed 
semen and beef
分析配次，选择
性控和肉牛冻精

Using the lactation 
number to breed 
with sexed semen 
and beef分析胎次



牧场实际数据On Farm Numbers

2020
›泌乳牛使用性控比例8% 

sexed semen on cows
› 受胎率60% cr

›其余配肉牛Bottom 92% 
of cows bred to beef 
› 受胎率48% cr

›整体受胎率48% overall 
cr

›首配受胎率53% 1st

service cr

›泌乳牛使用性控比例
15% sexed semen on 
cows
› 受胎率61% cr

›其余配肉牛Bottom 85% 
of cows bred to beef 
› 受胎率48% cr

›整体受胎率49% overall 
cr

›首配受胎率51% 1st

service cr

2021





育种目标Genetic Goal



Calf Raising犊牛养殖

› In the US a large majority of the BxD calves are sold shortly after 
birth在美国大多数杂交犊牛在出生后就被售出

›Birth to 350 lbs at calf ranch 从出生后至350磅（159公斤）在犊牛
场养殖

›After 350 lbs. move to a feed yard 长至350磅后转到育肥场



Beef on Dairy Calves vs Holstein Calves
杂交犊牛和荷斯坦犊牛对比

› Increase performance of BxD calves over Holstein calves杂交牛表
现提升（相同饲喂模式下）

› Holstein calves ~1.8 lb. average daily gain荷斯坦犊牛平均日增重1.8磅
（0.8公斤）

› BxD calves ~2.0 lb. average daily gain杂交犊牛平均日增重2磅（0.9公
斤）

›Hybrid vigor “混合动力”
› Stronger healthy calves 更强壮的健康犊牛



BxD
Calves
杂交犊牛



育肥场阉割公牛对比小母牛
Feedlot Performance Steers vs Heifers   

Q1 2021
All Weights Steers All Weights Heifers Steers vs Heifers

Economic 
Difference

Head 396,123 320,481
In Wt 766 721 45
Out Wt 1415 1285 130 $153.40
DOF 202 192 10
COG/cwt $94.55 $101.91 -$7.36 $41.51
ADG 3.11 2.83 0.28
Feed:Gain 6.9 7.17 -0.27
Dressing % 64.50% 64.20% 0.30%



雄性性控肉牛冻精
Sexed Male Beef



Meat Quality出肉品质
›Greater percentage of BxD cattle will grade choice or better when 

compared to straight beef cattle  杂交牛相比纯肉牛有更大比例的
高品质牛肉

› 80% Choice or better 特选或更高
› 20% Prime 极佳

›Straight beef cattle will average about 7% prime 纯种肉牛出肉平
均只有7%为极佳品质



Beef x Dairy 
in the 

Feedlot
杂交牛育肥

表现



Thank You!
谢谢！

Q&A!
问题
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